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These examples are guides for your interview. Some of them may not relate to every position you are 
interviewing for however a careful review and rewording of these questions can fit most if not all of your 
interviews. 

 

Sample “Screening” Questions 

• What are some of the most successful techniques you’ve used to be sure you accurately 
understand the concerns of your customers?  Give me one specific example (Concern for impact 
on others) 

• Explain how you decided which clients/customers to see last week? (administration/planning 
and efficiency) 

• When were you most dissatisfied in your work?  What was most dissatisfying about that?  (job 
fit) 

• Tell me about your most successful sale.  What did you do? (strategic influence with focus on 
results) 

• Sometimes a manager’s evaluation of our performance differs from our own.  When has this 
happened to you?  What did you do about it?  (organizational fit and pursuing excellence) 

• Sometimes there is not enough time to do everything possible to exceed or even meet 
customers’ expectations.  Tell me about a customer situation when you didn’t make the extra 
effort because you didn’t have time.  What happened? (tenacity/energy and administration) 

There may also be an indication for specific job-related skills.  For example, if you are interviewing 
candidates to work in a laboratory, you will need to ask questions that relate specifically to the 
individual job. 

• Have you developed or assisted with the development of lab or sampling procedures? Please 
describe briefly. 

• This job requires working with radioisotopes and carcinogens. Please describe your experience 
working with these, and the methods used for safe handling. Does working with these present 
any difficulties for you? 

You will need to determine what specific skills or experiences you need and develop questions around 
these.  Involve HR if needed. 
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Ice Breakers 

These can be used as “ice breakers” or during an initial phone interview.  They may not necessarily 
uncover the specific “skills” required for the job, but could provide deeper insight into the candidate.  
Since most job interviews last 45-65 minutes, choose your questions wisely and use them to discover if 
the candidate has the right skill set, temperament, motivation, prior experience, educational 
qualifications, demonstrated abilities, and so on. 

• If applicant has a resume, confirm all information-address, education/GPA, current employment 
status, employer information, etc.  (do the same if supplying this information via an application) 

• How are you going about your job search? 

• Tell me about the salary range you're seeking.  

• If employment gaps: I see you were unemployed for a period of time.  Tell me about that.  

 

Job, Motivation, and Organizational FIT 

These questions may help with job fit, motivational fit, or organizational fit.  (this means will they be 
happy and productive doing what is required of them-yes they can do it, but will they be happy?  Are 
they motivated by accomplishment or money, recognition or personal satisfaction?  Does this align with 
your company’s philosophy?  Will this person mesh well with the corporate culture or will their 
personalities and preferences clash?) 

• Under what conditions do you work best? (example-working alone, in groups, with constant 
supervision or left alone, etc.)  

• Describe the best (or worst) boss you ever had-what qualities did they have?  Why do you feel 
you were successful (or unsuccessful)?  

• Tell me about a task/job/project that you enjoy most.  

• Why are you applying for a job in a field other than your major (or current field of expertise)?  

• How do you feel about your current workload?  What would you change?  
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Job Description Specifics 

These are looking for more specifics and can be modified to fit your job description 

• Tell me about a time where you had a deadline to meet.  What kind of time did you have, what 
did you have to do to meet it (or what should you have done if you missed it) what was the 
result?  

• How will you determine what issues to bring to your supervisor, which to delegate to staff and 
which to resolve yourself? (for those with managerial responsibilities)  

• What personal weakness has caused you the greatest difficulty in school or on the job?  (good 
follow up: what are you doing to overcome this weakness?)  

• What steps do you follow to study a problem before making-a-decision?  

 

 

 

Know Your Company 

These questions are a great way to see if the candidate has “done their homework” in screening you and 
your company/industry.  Are they truly interested in your company, or do they just want a job? 

• Why are you interested in [this company]? 

• What are your career objectives and what actions have you taken toward achieving them?  
(focus both on long term and short-term objectives here)  

• If you don't leave your current job, what will happen there? How far can you advance?  

• What can you tell me about [our company] and/or [our products] 

• Who are our customers?  What can you tell me about our competition? (or competitor’s 
products)  

• (for a new graduate) How has your college experience prepared you for this industry?  
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Final Interview 

These questions may be best suited for a final interview or for the end of an interview. 

• What do you consider to be the best or most valuable contribution you have made to your 
organization?  

• If your boss knew you were interviewing, what do you think she/he would say?  

• What strengths (or skills) do you feel you have that we haven’t already covered? 

• Why should I hire you?  

• What has been your most rewarding accomplishment?  

 


